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East Yorkshire & Derwent Area Ramblers 
 

Minutes of the Area Council Meeting held at Wetwang Village Hall  

on Tuesday 2nd December 2014 7.30pm 

Attendance (18) 

Chair: Tom Halstead (Area Vice Chair acting as Chairman), Peter Ayling (Area President & 

Countryside Sec), Alison Hales (Area Sec), Chris Clark (Ryedale Footpath Sec), Stephen Down 

(GYBO Chair), Roy Hunt (Area Walk Programme), Mike Jackson (EY Area Footpath Sec.), Terry 

Strickland (Ryedale Chair), Vera Silberberg (York Sec), David Nunns (NY Area Footpath Sec), 

Tony Corrigan (Area Webmaster, Pocklington Footpath Sec), Phil Catterall (Ryedale Walking 

Group Rep), Shirley Dalby (Beverley Chair), Martin Hill (Pocklington Walks Sec), Phil Trafford 

(Scarborough Chair), Les Atkinson (Scarborough Footpath Sec), Jim Tulloch (Hull & Holderness 

Chair), John Jefferson (Vice President) 

Apologies (8) 

Malcolm Dixon (York), George Malcolm (Area Treasurer), Jan Capel (CHA Hull Rep), Marilyn 

Skelton (Area Membership Sec), Dany Wlodarczyk (Area News Editor), Annette Clemenson 

(Beverley Sec), Ian Reavill (York Chair), Marian Thomas.  

TH noted the sad passing of two Ramblers who had served the organisation well - Sheila 

Johnson, Secretary Scarborough Group and Betty Hood Area Committee who was well 

known for her campaigning footpath work. 

It was agreed that the normal business would be conducted first leaving sufficient time to 

discuss the Ramblers Working Party Governance and Vision documents as the final item. 

AC 61/2014 PC volunteered to be temporary Minutes Secretary. 

AC 62/2014 Minutes  The minutes of the previous Area Council meeting 7th October, 
2014 at Wetwang VH were accepted as a true record. It was confirmed that the envelope 
stuffing night for the Area News was to be on 5th January at Beverley.  

 
AC 63/2014 Treasurer’s Report  

 

There were no queries and in the absence of GM the report was accepted. TH stated that 
it may be wise if area accept the offer of GM to continue as Treasurer for one more year 
with the Area Chairman and Secretary standing down. GM was thanked for his kind offer 
to continue for one final year (see accounts report for further detail). 

 

AC 64/2014  Dates of future ACs and AGM Confirmed 

 Tues 24/02/15, 7.30pm Wetwang VH; 




Treasurer's report  AC 7 October 2014


The budget for 2013/14 is £10,954


Treasurer's report  AC 2 December 2014


1 Budget 2014/15


The budget bid of £14,630.25 for 2014/15 has been approved by Central Office.


2 Budget report


The actual position at 17 November is:-


Receipts Payments


Funding from CO ######## Walks Programme £410.00


Donations £13.00 Publication/Goods costs £1.39


Publication/Goods sales £520.57 Campaign/casework £78.41


Total ######## Meetings 88.45


Total £578.25


Surplus £3,612.88


Bank balance £8,962.55


3 AGM





TonyC
File Attachment
Treasurers Report Dec 14.pdf
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 Tues 12/05/15, 7.30pm Fimber  VH; 

 Tues 21/07/15, 7.30pm Fimber VH. 

 EY&D Ramblers Area AGM – Sat 24/01/15: Access to the hall was granted at 

1.00pm for the AGM at 2.00pm – 5.00pm: St Clements Hall, Nunthorpe Road, York 

YO23 1BW. No Parking except for unloading. Parking at nearby Scarcroft School at 

£1 per car. The guest speaker appointed by Central Office, is the Engagement 

Officer Maria Castellana.  VS stated that a walk will start from the hall at 10.45am.  

 The Area Committee will use their own AV equipment so no hire fee will be paid. 

 It was agreed that XXXX would be proposed as an Area Vice President.  

 Nominations at the AGM would be sought for attendance at the General Council 

Meeting to be held in Cambridge on March 28/29th 2015. AH would send out details 

via e-mail so members could consider whether they would like to attend (2 voting 

members 2 observers). 

 

AC 65/2014 Message in a bottle canisters 

SD said it had been suggested that a register of users who were carrying their personal 

details in the Lions Club canisters could be taken at the start of walks. This idea was 

rejected.  Due to water ingress into the rucksack key tags it was suggested that waterproof 

laser printing was used for the inserts.  

 

AC 66/2014 Hull & Holderness - Committee Vacancies 

JT said there were difficulties filling committee positions and a meeting was soon to be 

organised to try to fill the vacancies.  

 

AC 67/2014 Ramblers' Area Attendance at Driffield Show 2015 

The shared costs of promoting Ramblers at the Driffield Show were still not known. It was 

agreed that until the costs are known area cannot confirm their involvement.  The area 

meeting was comfortable with sharing a stand with the Yorkshire Wolds Way Partnership if  

agreement was reached. If not then area would consider going it alone. Further discussion 

to be had at the next AC meeting in February.  

 

 

AC 68/2014 Correspondence - None received for discussion. 
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AC 69/2014 Footpath - Access - Countryside Issues 

Beverley Westwood Pasture: It is planned to turn part of the one acre site of the former 

Fishwick Mill on Beverley Westwood into a cycle track. The land is owned by Beverley 

Council. MJ stated that walkers had always had access to this land.  

Footpath in Goole: EYCC propose to close a footpath and a fence has already been 

erected, MH suggested that an objection should be raised to prevent closure.  

Coastal Path: Three reports had been received indicating good progress on the coastal 

path from Filey Brigg to Humber Bridge. 

(For further information on the above see Group Reports item AC 70/2014) 

 

AC 70/2014 Reports from Groups 

Reports from groups and officers were taken as read and are attached in digest form: 

 

 

AC 71/2014  Next Area News 

On behalf of DW AH made the meeting aware that there is room for a few more items in 

the next Area News. Members said they had topics to submit and would do so.  

The meeting agreed that the positions for which nominations had not yet been received 

should be clearly shown in the forthcoming area news, namely, Chairman, Secretary, 

Minutes Secretary and Publicity Officer.  

 

AC 72/2014 Reports from groups and officers: 

It was agreed that from now on only advance reports in writing from groups would be 

accepted for the Area Council meetings, where, if necessary, they could be discussed. 

 

 

 

 

AC 73/2014 (8.30pm) Discussion on the Ramblers Governance and Vision Papers 

TH opened the discussion on the two papers stating that the changes being discussed 

were intended to halt (since 2000) a declining membership, a shortage of volunteers and 

to promote the creation of new groups, of which few were now being formed.  TH said that 




Digest of Ramblers & Affiliated Groups Reports for 


East Yorkshire & Derwent Area Meeting 2nd December 2014 (1) 


Access Group Report: 


1. Coast Path – The report containing our proposals for the route of the Coast Path between Kilnsea 


and the Humber Bridge is now available on the web site at 


http://yorkramblers.org.uk/Coastal/CoastalAccess7.html.  The report will be shortly submitted to 


Andrew Best (Senior Adviser Yorkshire and Northern Lincolnshire Team, Natural England). 


2. Copies of  Ramblers Proposals for the Coast Path in Yorkshire – The Access Group has 


published three reports describing their proposals for the Coast Path along the Yorkshire coast:  Filey 


Brigg to North Gare, Filey Brigg to Kilnsea and Kilnsea to the Humber Bridge.  These are available 


on the web site at http://yorkramblers.org.uk/Coastal/$FileyBrigg.html .  It is proposed to have 


printed, at the Area’s expense, three good copies of the Filey Brigg to Kilnsea report (which relates 


to both North Yorkshire and the East Riding) and two of the other reports. One copy of each report to 


be deposited with the appropriate County Records Office, the other to be held by the Area. 


Tom Halstead  Access officer 23 November 2014 


Beverley Group Report For AC Meeting 2 December 2014:   


We held our AGM on 12 November 2014 with 17 members of the group attending.  The AGM was preceded with a 
talk on “Becks, Banks, Drains and Brains” by Colin Walker, Rural Policy and Strategy Officer, East Riding of Yorkshire 
Council.  He told the epic story of human efforts to drain and improve the swampy marsh that was the River Hull 
valley – from medieval to modern times.  
 
Colin Mullender and Chris Lovejoy stood down from our Committee and unfortunately nobody volunteered to take 
their place.  We now have a vacancy on our Committee for a Publicity Secretary and Committee members. 
 
Exploratory walks for the route of the River Hull Walk have met some problems and blockages, so planning is taking 
longer than expected.  We have revised our original plan and now propose to issue, initially, a booklet containing 10 
to 12 circular walks around the River Hull.  It has been impossible to designate a linear walk from Hull to Driffield , 
which was our original intention, owing to blockages along the route.  When and if, these are cleared it is hoped that 
a linear route along the river can be described.  
 
Two members attended a training day about ‘Walking for Health’.  Any walks over 90 mins will no longer be included 
under the Ramblers/WfH umbrella.  These longer walks will be led by ERYC volunteers and will be covered by ERYC 
insurance.  This item may already be on the Area meeting’s agenda. 
 
Annette Clemenson 
Group & Membership Secretary 
Beverley Ramblers   
 


Ryedale Group Report: 
 


Ryedale A.G.M. was held on Sunday 16th November when 11 members in addition to the committee 
attended. There was no change to the officials of the committee with Terry Strickland continuing as 
Chairman and John Harland as secretary. 
 
The committee have planned an additional meeting in December to consider a response to the circulations 
sent from Head Office. 
 
Analysis of the Ryedale Public footpath surveys will be completed in early 2015. 
 
Terry Strickland. 
Chairman. 
 



http://yorkramblers.org.uk/Coastal/CoastalAccess7.html

http://yorkramblers.org.uk/Coastal/$FileyBrigg.html
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Scarborough Ramblers Group Footpaths Secretary Report: 
 


This year has been one of mixed fortunes We have had wins, and losses and these  have been the cut 
backs which the Government has imposed on all Authorities. The NYMNP's budget has dropped from 8 
million in 2010 to 5.2 in 2015. So you can see something had to change and this was the number of people 
employed there. This year the RoW team lost 7 people at one go.  One man had to mix 3 jobs into one and 
one man had to go down a scale. Not the best of situations to fill people with confidence. So at the moment 
everyone is finding their feet in new situations as a new Ranger area has been created along the Coast and 
one man is trying to co-ordinate the lot.  Not easy as I know from the past! It takes time to build up a 
trusting relationship and I had one with the RoW Officer for the Area South in the Park. She would visit me 
regularly to discuss and sort out Diversions and problems, it was beneficial to us both. She was made 
redundant in February much to my dismay. Before she left though I sorted out a Diversion route for ease 
and safety reasons to the C2C route near the site of the new Potash mine. This would mean walkers would 
not have to walk on the road anymore ,as next year too ,NYCC will stop cutting all grass verges. They hope 
to save a million pounds with that. The traffic will also increase there so safety is a big issue. She managed 
to get a DMMO accepted and approved and this late summer our work party started work on the needed 
changes to the new route. Hopefully it will be open soon. It has taken time but legislation does.  That and 
the job a month, we have been able to spend time building board walks, stiles ,clearing vegetation from 
paths, digging ditches and draining paths, all valuable experience for the team. It has been a long journey 
to get this far and now with the Ranger Areas being re-arranged yet again, we have to start all over making 
relationships with new people and gaining their confidence in our work experience. Getting peoples  trust, 
confidence and believe me, it takes time. It's never easy but the rewards are great when you see your work 
being used and approved by the walking community makes it all worthwhile. NYCC also have had cut 
backs, Their thinking is that 80% of all walkers only use 20% of all paths so these are the only ones which 
are going to receive any attention the rest will have to fend for themselves. They even say that legislation 
work may not get done and that risking a fine may be cheaper than doing it. This is a cop out to me, if a 
path needs attention then it needs attention never mind talking about percentages. NYCC do not get any 
bouquets from me, their attitude to RoW work is very poor. their department needs a shake up. The next 
couple of years are going to be tough so we in turn have to be tough too and not just accept everything we 
are told. We now have an excellent understanding with Cleveland and the NP but with NYCC we are going 
to need all your help. As for the new ideas about Groups and Areas we will have to wait and see, I cannot 
see them helping us up here in the North, things are difficult enough as they are. 
 
Les M Atkinson, Footpath Secretary Scarborough RA Group. 


 


York Ramblers' Group Report 


At the recent group A.G.M. several new committee members were elected, including replacements for Tom 


Halstead [as chair] and Kay Sawkill [as treasurer]. We hope that a revitalised footpath sub-committee will 


continue to put pressure on the rights of way officers at York city and North Yorkshire county councils. 


We look forward to hosting the Area A.G.M. in 2015 and General Council in 2016. 


See you,  


Vera 
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Footpath Secretary Report for East Yorkshire (Mike Jackson): 


The ERYC have issued 2 consultation documents and need answers from the Ramblers. But as we will not be having a 
footpath meeting until the new year I would like AC to look at them: 
 
Beverley Westwood 
 
The ERYC want to build a cycleway across the Westwood. They need 710 sq metres of land. The law says they need 
to exchange the land with similar of better land. ERYC offered 710 sq metres land taken from Longcroft Secondary 
School playground. This was objected to by the Pasture Masters, the Open Space Society, Beverley Civic Society, the 
Ramblers plus some individuals. 
 
 ERYC with due their application and have started consulting which they failed to do the first 2 times. They are now 
offering 3500sq m, or 1 acre of land where Fishwick's windmill stood.  
 
Fishwick's mill was built on the Westwood in 1761 on a 99 year lease. In 1861 it was pulled down and the pasture 
masters paid £13 to have the land returned to common. 
 
In 1978 the Westwood was registered as a Common. The document says, "The registration at entry number 1, which 
was disputed, became final on the 11th day of November 1977 with the following modification, the site of the 
former Fishwick Mill as now hatched black on the register map comprising an area of one acre is excluded from the 
registration". However there is no area Hatch Black on the register map open to the public. 
 
Since 1862 the public have used Fishwick mill site as a common land and the Pasture Masters have grazed and 
managed it. 
 
The land is shown on O.S. Maps as access land. 
The Open space society is opposing the exchange. 
I propose that the Ramblers should still object to the exchange also. 
 
Goole footpath 11 
 
The ERYC want to close a snicket (part of footpath 11 in Goole). The snicket is legally 15 foot wide, but its usable 
width has been  reduced to 2 metres by fences which have been erected by those abutting the footpath. The 
alternative route uses the estate footways which are mainly 6 foot wide, but reducing to 4 foot in places because of 
bollards on the pavement and is slightly longer. 
The grounds for making the order are: 
 
"Section 118 of the HA allows the council to undertake the making of a public path extinguishment order to 
extinguish a public footpath if it appears to be expedient on the ground that the footpath is not needed for public 
use. 
 
Legal advice is that the availability of an alternative route means that the grounds for making the proposed order are 
met." 
 
The footpath is clearly used, as there is a track down the middle with boot and cycle marks. The path is not 
waymarked. 
 
The consultation fails to mention that in 2013 the ERYC tried to make a gating order for this footpath. 
 
Again I think the Ramblers should oppose it. 
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Membership Report AC Meeting 2 Dec 2014 


Area membership totalled 1696 on 31st Oct 2014 compared with 1676 a year ago.  


By Group the numbers were:  


Beverley 347       Hull & Holderness 165    Ryedale 156    Scarborough 118 


Pocklington 181    Howden & Goole 61         GYBO 98         York 552 


Unattached 18 


I plan to put the following request in the York January newsletter, and will ask other groups to circulate it to 


their members. 


Area Committee members may like to start the ball rolling by signing themselves up. I am ashamed to say I 


have only just added myself to the list! 


A mere 30 people from the entire area are currently receiving e-mailshots. 


E-mailshots 


Instead of having the documents in the three annual mailshots sent to you by post, please 


consider having them sent as email attachments. 


The annual cost of postage from Area funds for the 3 mailings is about £1800, much of 


which could be saved if more of us opted for e-mailshots. 


If you are put off because you like to have the walks booklet as a ‘proper’ booklet rather 


than receiving it online, let me know and I will try to arrange for you to collect one in 


addition to getting it as an attachment. 


Give e-mailshots a try, and if you don’t like it you can always revert back to hard copies. 


To opt for emails, send your request to areamembers2@hotmail.com or alternatively on the 


Area website click on the tab ’MEMBERS’ and select ‘ELECTRONIC MAILSHOT OF 


NEWSLETTERS. It would help if you would quote your membership number which is printed 


on your membership card. 


Marilyn Skelton 


Area Membership Secretary 


 



mailto:areamembers2@hotmail.com



TonyC
File Attachment
Digest of Group Reports for Dec 14 AC.pdf
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the working party (which contained two Ramblers' Trustees) wanted to see increased 

democracy, more accountability and an easily understood framework of standards and 

support, as they felt the current framework was too complicated. Some of the problems 

they had identified were: 

 A failure to act as one organisation 

 Areas and Groups behaved as though they were independent of each other 

 Volunteers were being left to work alone 

In an attempt to clarify their meaning RH had circulated a two page report to AC Members 

detailing his interpretation of the lengthy Governance and Vision papers. The two papers 

are here:  

  

After a lengthy discussion it was agreed:  

 The papers contained some good points and some not so good points within them... 

 The AC decided to appoint a sub-committee to prepare a report which would be 

submitted to the area acting Chairman (TH), Secretary (AH) and Treasurer (GM). 

The sub-committee to be: RH, TC, MJ and CC. The report would be agreed by the 

officers before it was submitted to Central office.  

AC 74/2014 Any Other Business 

There was no other business.  

The meeting closed at 9.57 pm 

Agreed — this is a true record:      

 

Signed………………………………………………………… [Date]……………….. 

Minutes prepared by Philip Catterall  
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A new governance structure for the Ramblers 


Governance working group proposals for discussion 
October 2014 


 
The Board of Trustees set up a governance working group after General Council 2013 


passed a motion requesting a review.  


 


We’ve been discussing ideas for several months and we would now like to get 


feedback from areas and groups.  


 


The ideas contained in this document are ours alone. The Board of Trustees has not 


endorsed them. The proposals are based on how we think the system should work. 


They take into account resource constraints, but they are not limited by the current 


capacity of areas and groups. 


 


Once we have received and discussed your feedback, we will present it to the Board of 


Trustees, who will decide what gets proposed to General Council 2015. In this 


document, we’ve tried to outline our perspective and be clear where there is debate. 


We are looking for feedback that allows us to create better proposals. 


 


Please don’t give us your feedback yet. We will send you an email on how to respond 


next week. 


 


You are asked to read the full set as a package before starting to formulate your 


response. Please do not just tell us ‘yes’ or ‘no’ to the suggestions or to a particular 


idea. We need to know:  


 


 what you think of the ideas we have come up with; 


 how you might improve or change an idea; 


 if you have any better ideas; 


 any unintended consequences we might not have thought of.  


 


You might find it useful to refer to the ‘How we are run’ section of the website for 


information on how the Ramblers is currently governed: 


http://www.ramblers.org.uk/about-us/how-we-are-run 


 


We will be in touch about how to feedback to us next week. 


 


Yours truly,  


 


Clare Wadd, Diane Davies, Jonathan Kipling, John Andrews, Richard Trueman, 


Stephen Almond – The governance working group 


 



http://www.ramblers.org.uk/about-us/how-we-are-run
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The objective of the review is: 
 


 To establish if our current governance structure effectively balances the need for 


democratic decision making and the delivery of our mission
1
.  


 


 To recommend any changes.  


 


 To provide the detail of any proposed changes to current governance-related 


documents and practice.  


 


The review needs to operate within the current legal and charitable framework. It should 


aim to make the Ramblers operate in line with current best practice and, as far as is 


possible, future-proof against future societal changes. It needs to cover Great Britain.  


 


It is not within the remit of the working group to propose any changes to the 


agreements made by the Board of Trustees that devolve authority to the Scottish and 


Welsh executive committees. Some of the changes outlined in this paper
2
 could only 


happen in those nations with the agreement of the executive committees. 


 


General opinions that have influenced our proposals  
 


In discussions at General Council 2014, it was clear that everyone thought the current 


structures could be improved.  


 


The Ramblers has, despite significant victories, been in a period of slow decline since 


the new millennium with membership decreasing, volunteer vacancies increasing and 


the formation of new groups reducing to a trickle. For that reason, we’re proposing 


fundamental changes to make us fit for the future, rather than minimal changes to 


maintain the status quo. 


 


It is impossible to address democracy and accountability without also looking at how 


we achieve our mission. 


 


The Ramblers has been a single organisation for 79 years and a charity for nearly 50 


years. We need to be a national charity that fosters  diversity within its volunteers, set 


within a framework of minimum standards and support that allows us to deliver our 


entire mission, everywhere, across Great Britain.  


 


Fostering local diversity means not having rules or arrangements that are more 


complicated than necessary. Ensuring a consistent experience for members and the 


                                                        
1
 The activities that we undertake to help achieve our charitable objectives.  


a) The provision and protection of footpaths and other ways over which the public have a right of way or 
access on foot, including the prevention of obstruction of public rights of way. 
b) The protection and enhancement for the benefit of the public of the beauty of the countryside and 
other areas by such lawful means as the trustees think fit, including by encouraging the provision, 
preservation and extension of public access to land on foot. 
c) The provision of facilities for the organising of open-air recreational activities and in particular 
rambling and mountaineering with the object of improving the conditions of life for the persons for whom 
the facilities are intended, namely the public at large, and in the interests of social welfare (including 
health).  
d) Advancing the education of the public in subjects relating to access to, and the preservation and 
conservation of, the countryside and of the health benefits of outdoor recreational pursuits. 
2
 For example, changes to areas and groups  
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public means setting minimum standards and values that define what it means to be 


part of the Ramblers and that provides effective support for those who need it.  


 


Our failure to act as one organisation makes us less able to show members the impact 


of their support. We are aware of feelings that we’re a collection of independent areas 


and groups that draw on central services when required. This is not how the founding 


documents are drafted nor how they were translated into the charity in the 1960s. 


 


This sense of independence has all too often meant volunteers being left alone, with 


little support, to sink or swim. It has also meant that activities that members expect to 


be undertaken are not, because they’re ‘vetoed’ by local volunteers. The Board of 


Trustees needs to able to plan the way forward for the organisation. 


 


Our focus should be on the promotion of leadership within the membership, not over- 


emphasis on multiple layers of accountability. The building blocks of our success 


remain experienced, trustworthy volunteers who run the structures that allow members 


to help each other and the public to enjoy walking. The governance system should 


provide opportunities for leaders to create the conditions for success.  


 


It needs to ensure that each structure has an appropriate level of accountability. This 


means greater oversight and accountability the more authority you carry. This means 


that groups activities can be less constrained by rules, particularly ones that stop them 


focusing on the mission.  


 


The delegate system of democracy, which served us well in the past, is now leaving 


many members feeling disengaged. These proposals would create a balance between 


members (who would directly elect the Board of Trustees), General Council (with 


representatives from our volunteers), and the Board of Trustees (which carries the 


paramount legal responsibility for ensuring we deliver our mission).  


 


The feeling of being disengaged affects the relationship between groups and areas, as 


well as members individually. We need to, therefore, strengthen our democracy by 


increasing the link between members’ participation in activities and their control over 


how those activities are shaped. 


 


Changes in technology mean that we no longer need an area structure to do the same 


level of administration as before. We therefore need to clearly set out the purpose of 


areas. In so doing, we no longer need the structure for leadership, coordination and 


delivery of activities to be aligned with the structure for democratic representation.  


 


We need to make sure that when the need for change becomes apparent, we’re not 


restricted by having to comply with unnecessary constitutional requirements. 


 


The Board of Trustees needs to be able to set the strategic direction of the 


organisation. The emphasis in our proposals is placed on the need for consultation.  


 


Whichever system we adopt has to be simple enough to communicate to our 


members. 


 


The changes we are discussing are outlined in the following pages. We have included 


as much detail as is needed for our ideas to be explained. 
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Proposals affecting groups  
 


All members will be allocated to an area for purposes of democracy and 


communications. They will be asked, during the joining process, if they want to become 


active in a group. The joining process will help match members with the group that 


most suits their particular interests. If they become a member of that group, they will be 


able to participate in its decision making (i.e. groups are not necessarily made up of all 


the people who live locally to each other). Members will be able to join more than one 


group. 


 


At least twice a year, the area will send members information about the activities of all 


groups in their area and are encouraged to join a group that most matches their 


interests.  


 


New groups will be formed when members come together to help each other deliver 


activities and socialise together; so at the same time areas will ask about possible new 


groups or activities that members would like to create or undertake. 


 


Groups will choose to undertake some or all of the activities of the Ramblers in 


accordance with its mission. 


 


The activities of groups will be coordinated and led by the area, including any possible 


overlap between the activities of groups. Activities not covered by one group in a 


specific location will be carried out by members working directly to the area within a 


network of volunteers (e.g. footpath volunteers) or as part of another group (e.g. 


footpath maintenance). 


 


Groups operate according to a universal and invariable group agreement between them 


and the national body. This sets out the minimum standards of how a group should 


operate in order to use the Ramblers’ name and receive support. It will cross-reference 


the code of conduct, dispute resolution, insurance and financial controls. Groups will 


need to have two officer positions: chair and treasurer. The group will elect these at an 


annual meeting. The chair and treasurer are responsible for ensuring that the agreement 


is upheld. The chair is responsible to the area for ensuring that those parts of the 


mission which the group has opted to undertake (group mission) are implemented to 


the best of the group’s ability. 


 


As long as they meet the terms of the agreement, groups are able to operate flexibly to 


deliver activities according to the wishes of members, depending on their local situation.  


 


All groups will have a ‘home’ area to which they are allocated, even if their activities 


take place in more than one area.  


 


Groups will be provided with support from their area to help build their capacity, 


including training. Groups will be provided with central support in the form of national 


systems to help them deliver their activities, such as the walks finder, a hosted website 


and tools for running the group. Groups will receive funding to support their activities. 


Groups will receive money based on a formula that includes a) a base level of funding 


regardless of size, b) additional funding depending on the number of members in a 


group, and c) the range of activities undertaken by the group. In addition, areas will 


have the ability to offer groups development funds from an allocation based on the 


number of members in the area who have not joined a group. 
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All groups will need to report to their area once a year using a standard online form. 


Volunteer auditors, reporting to the chief executive, will audit the finances and activities 


of a small number of groups each year. 


 


If groups have concerns about the operations of an area leadership team, they can 


trigger an investigation through a petition signed by at least 10% of members, or by half 


of the groups in that area. 


 
An example: 


 


Anytown has a Ramblers group that organises led walks, undertakes path maintenance, and 


advocates on local access problems. The area coordinates the activity of creating and defending 


paths and countryside issues, using a network of volunteers who may or may not participate in 


Anytown Ramblers’ group activities.  


 


Othertown has a group that runs longer led walks and advocates on local path and access 


issues. The area helps members set up a group that will do short and family walks, and helps 


members of both groups participate in a footpath maintenance group. 


 


Additional explanation 
 


When someone joins the Ramblers, they become a member of the national 


organisation. Currently most members are allocated to a group. The vast majority of 


Ramblers groups run well and the vast majority of our activities are delivered by groups. 


When a group is running effectively and undertaking activities across the range of our 


mission, there is a strong argument that the current system is working.  


 


The concern of the governance working group is that the theoretical model of how 


activities get delivered has broken down. The current system divides the country into 


areas, and then each area into a territory covered by a group, who run activities across 


our entire mission. In addition, we have created groups that specialise in a particular 


age range or activity.  


 


It is clear that not all groups want to do all of our mission and many feel guilty that they 


cannot. Groups also report that they find the requirements of the constitutions onerous 


and often discuss disbanding, even though they have an active walks programme. Our 


governance needs to have more focus on the mission and be less formal and territory-


based. This will make it more clear when the mission is actually being delivered and free 


up groups to concentrate on the activities they want to do. 


 


Removing the link between membership of a group and our delegate representation 


through the organisation means that we can reduce the constraints on how groups 


operate. Members will feel more engaged and aware of the group options available to 


them.  


 


The proposed changes will impact on the diversity of the group network. It will look 


more complex, potentially with a number of groups covering a particular geographical 


area. The new structure should avoid unnecessary competition for members and 


‘boundary disputes’.  


 


Groups are much more likely to have as members people who have actively chosen 


and wish to participate in the group activities. This will avoid groups having to spend 
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time and effort to try to communicate with people who've been allocated to the group 


for governance purposes alone. 


 


Increasing the number and range of groups will also take pressure off a group to 


diversify their activities when that is unrealistic, given the nature of the group.  


 


Different generations expect different things from the Ramblers, in terms of how we 


organise ourselves. Our current way of operating broadly works well for a generation 


brought up on committees, agendas and formality. In general terms, the younger 


generation doesn’t like committees and isn’t interested in paper-based walks 


programmes, constitutions, and committees. Technology allows people to meet up and 


go walking without having much of a structure at all – which we are seeing via the 


popularity of online Meetup groups, who are in direct competition with us. Younger 


people expect diversity of activities and a wider range of participation. 


 


Between a third and a half of our members actively participate in their group. Our 


proposals are based on the assumption that a proportion of people who join and don't 


have contact with the group behave this way because they had no intention of 


participating when they joined. This leaves them both out of communication and 


unrepresented by the governance structure of the organisation. We know that many 


people not interested in the led walks part of our mission feel isolated from their group 


and gravitate towards participation directly in area activities. 


 


When we launched the expansion of our groups in the 1970s, we shifted the relative 


balance in the numbers of social walkers compared with those who wanted to 


campaign with the organisation, both at an area and national level. There has been a 


long-standing tension that has turned a strength (the range of activities) into a 


weakness (competition for resources).  
 


We need to be able to set up groups to undertake activities quicker than we currently 


do, and without generating resistance from current groups. Making it quicker and easier 


for groups to form might mean that some members of current groups decide that they 


would like to form a group of their own.  


 


While we recognise that groups need a set of guidelines on how they should operate, 


and that we need a set of minimum standards to support the quality of groups, we do 


not feel that this requires codifying in such a rigid way as to be a constitution.  


 


We need to avoid groups feeling that they need to have a large number of members in 


order to receive the level of funding they need to run their activities. Therefore we are 


recommending a different funding formula. 


 


The group agreement will be shorter and easier to read than a constitution. It will be 


fixed for all groups but can be adapted and changed over time by the Board of 


Trustees, and will be much easier to work with. We anticipate that a new group should 


be able to sign the agreement and come into being within a month, including getting 


endorsement from the area. We recognise that this increases the chances of one group 


not discovering that there is another group wishing to set up on its territory. While there 


is a risk that this will upset some groups, we also believe that there are members who 


are not active with us because the group they are in does not serve their purposes, or 


because of personality clashes. 
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Our proposals increase the importance of the area structure. The relationship between 


the area and group will alter as a result of these changes. A very formal relationship will 


need to change into a less formal and more collaborative relationship. 
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Proposals affecting areas 
 


Every member will be automatically allocated to a geographic area for purposes of 


communications and democracy.  


 


Members will also be able to take part in activities run directly by the area, such as 


being part of a network of footpath volunteers. 


 


The Board of Trustees determines area boundaries, after consultation with local 


volunteers and national executives in Wales and Scotland. Where activities cross 


boundaries, e.g. where our area borders do not match local government boundaries, 


areas will need to collaborate or agree which area takes the lead. This may mean 


members in one area taking part in activities run by another one. The Board of Trustees 


will determine how this will happen if it cannot be decided locally.  


 


Each area will be run according to a universal invariable ‘constitution’. It will detail their 


authority and reference the Board of Trustees’ aspirations for areas. These aspirations 


will also provide the basis for support provided to areas. 


 


Ramblers areas will play a critical role in providing leadership and coordination of or 


mission across Great Britain, working closely with the chief executive to implement the 


direction set by the Board of Trustees. Areas will work towards the Ramblers’ long-term 


strategy and aspire to implement all parts of the mission – this includes both the 


implementation and building the capacity to do so. 


 


They will: 


 


 adhere to the Ramblers’ code of conduct;  


 coordinate activities towards the Ramblers’ main programmes of activity e.g 


group walks and protecting footpaths;  


 determine their own activities in partnership with neighbouring areas and the 


Ramblers nationally; 


 manage the creation or closure of groups in their area; 


 maintain the social cohesion of the area through events and communications 


 encourage members to volunteer, attend relevant training opportunities and 


participate in democratic structures. 


 


A volunteer leadership team will manage areas. There will be four formal constitutional 


positions that are elected by members:  


 


 leader: the senior volunteer position in the area, reporting directly to the chief 


executive;  


 treasurer;  


 membership and supporter coordinator, to help ensure volunteers, members 


and supporters, and potential members and supporters find a place within the 


Ramblers that matches their needs; 


 group and volunteer coordinator, to help ensure volunteers have a good 


experience, their talents are harnessed and developed, and to support group 


officers. 


 


The team can allocate activities to other volunteers as it sees fit. Many will need 


necessary administrative capacity. Also, there are some positions that the area should 
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fill by identifying the people with the rights skills and experience, who will coordinate 


activities and act as external representatives on:  


 


 walking programmes;  


 countryside and landscape protection and enhancement;  


 paths, rights of way and access;  


 promotion and communications.  


 


The leadership team will ensure that there is (as a minimum): 


 


 an annual meeting of the leadership team with the chairs and treasurers of all 


groups in their area, to select a representative to attend General Council and to 


discuss matters relating to General Council and other matters as identified by 


the team. This will replace any area council meetings; 


 an annual meeting open to all members in the area, to elect and appoint the 


leadership team members and to report to members on activities undertaken;  


 an annual report into its finances, checked by an independent examiner; 


 a record of decision making, including brief summaries of why decisions were 


made and any other records as necessary.  


 


The team can establish additional meetings and communications with groups that it 


thinks work best for its area.  


 


Areas will receive a per capita allocation of funds to help them run their activities and 


provide investment money for new developments. A national investment fund for 


additional resources to fund new activities or groups will be available for areas to bid for 


through a transparent process.  


 


Areas and national offices share responsibility for communications with members in the 


area. These will complement any group communications, to ensure all members 


understand what the Ramblers is achieving.  


 


At least twice a year, areas will tell members about their area and group activities and 


encourage members to join groups suited to them.  


 


If there are concerns about the operation of an area leadership team as a whole a 


petition of 10% of members in the area or half the groups will trigger an investigation by 


the Board of Trustees.  


 


A small team of experienced volunteers who work on a regional basis will support area 


leadership teams. Reporting to the chief executive, these teams have two roles: to 


support area leadership teams in delivering the mission; and to strengthen 


accountability by auditing the finances and practice (including governance) of areas and 


groups as required. These teams will not manage areas or have a constitutional role. 


 


 


Additional explanation 
 


The governance working group does not believe that we can deliver our charitable 


purpose and strategy without a structure that sits between the Board of Trustees and 


the chief executive, and volunteers. The proposals create a smaller and less 


bureaucratic area whose leadership and support role is clearly defined.  
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Some of our area structures are weak, nearly all struggle to get people to volunteer, and 


our activities at an area level has substantially reduced over the last 20 years. The 


understanding of - and support for - area structures is limited, and there is a generally 


decreasing participation in organisational structures beyond the group.  


 


The role of the area in our delegate system of democracy is undermined by the tiny 


percentage of people elected via a competitive election to attend General Council, as 


opposed to selected or elected unopposed. Reducing the power of General Council by 


removing its power to appoint trustees reduces the risk of the organisation being 


dominated by a small self-selecting group.  


 


The current system is too complex and too difficult to educate people about. As a 


result, people don’t participate nor do they believe us when we say we have democracy 


as one of our values.  


 


The Ramblers is a single charitable body with a branch structure, i.e. it comprises a 


national organisation with local branches. The branches are part of the national 


organisation and share its governance structure and charitable aims. It is not a 


federated national body with independent local groups.  


 


We need a structure that is able to consistently provide leadership to members and 


volunteers in a specific geographical area. The emphasis in our proposals is on how to 


generate a leadership team that can work with volunteers to promote all of the activities 


needed to deliver our mission. Areas become a part of the leadership structure rather 


than a representative body for groups.  


 


Our intention is to create a middle tier of leaders reporting to the chief executive, to 


enable the effective coordination and delivery of our activities across the country. 


 


Given the importance of these structures and the risk involved in failure, we believe it 


necessary to provide them with a single unalterable constitution and a mechanism of 


accountability, from members in their area up to the chief executive. 


 


We don't believe that the historic legacy of power sharing between chair and secretary 


remains necessary in the modern era. It is vital that there is one person within the area 


who has responsibility for the overall operations of the area leadership team.  


 


While there is a model constitution, very few areas are operating to a standard 


constitution. We believe altering constitutions one at a time is not a good use of time 


and leads to confusion as to how areas are supposed to operate. 


 


We are proposing a move back towards per capita funding, and we’re suggesting that 


there should be investment money available to allow areas to expand activities in the 


area and invest in new ideas. 


 


We envisage that the regional volunteers will be experienced volunteers who have 


decided to move on from area roles. The potential downside of having these regional 


volunteers is that they become seen as another layer of bureaucracy rather than a 


source of help. 


 


We believe some areas have operated as if we are a federation; this is causing 


confusion and reducing our ability to get things done consistently. To take up a 
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leadership position within the area, or above, it must be a prerequisite that the 


candidate supports and aspires to deliver on the charitable objectives and strategic 


vision of the organisation.  
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Proposals affecting General Council  
 


General Council will remain as the body of voting members of the association. 


 


The role of General Council will be to: 


 


 act as the body that can change the constitution;  


 hold the Board of Trustees to account on an annual basis;  


 act as a sounding board on long-term strategy; 


 provide advice to the Board of Trustees on policy.  


 


In addition, the annual meeting of General Council will also provide a space for the 


leadership of the Ramblers to network and share best practice. 


 


General Council will approve any changes to the memorandum and articles with a 75% 


majority of votes cast. The Board of Trustees, or one third of all areas, will need to 


support the discussion of a constitutional motion before it is discussed at General 


Council. The memorandum and articles will be more concise and clear. 


 


At each annual meeting, General Council will hold the Board of Trustees accountable 


for its operations in the previous year. At a minimum, this means approving the annual 


report and an impact report for Great Britain, Scotland and Wales. An impact report is a 


short report focused on the impact of our activities in the last year and our progress 


towards the long-term strategy. The relevant company and charity legislation define 


what is in the annual report.  


 


General Council will be able to remove a trustee or the Board of Trustees as a whole if 


their performance is inadequate. The removal of an individual board member will require 


a simple majority. The removal of the whole board will require 75% of the votes cast.  


 


General Council must be consulted on matters of long-term strategy, i.e. a matter that 


affects the whole of the Ramblers and where the impact is likely to be felt over a ten-


year period. Members of General Council representing areas are expected to consult 


with members in their areas on the proposed long-term strategy, and all members will 


receive a copy of the proposed strategy. General Council will be asked to endorse the 


strategy via a vote
3
.  


 


Any area will be able to put forward a motion requesting that the Board of Trustees 


reviews a particular policy. Motions will need to be relevant to all of Great Britain. Prior 


to General Council, a proportion of areas in total, or Welsh and Scottish councils, must 


support General Council discussing the motion before it is formally proposed. Any area 


will be able to propose a topic for discussion (not formal debate) by General Council to 


the Board of Trustees. 


 


Constitutional and vision motions will be discussed first by General Council, with the 


order of non-constitutional motions determined by the level of support by areas for a 


motion to be discussed. 


 


Area leaders will automatically be a member of General Council. If, exceptionally, they 


cannot attend, the elected area officers will appoint an alternative elected from amongst 


them. A second will be elected by the annual meeting of the area leadership team. 


                                                        
3
 ‘Declare one's public approval or support of’ not ‘officially agree’ 







 
13  


 


There will be a sliding scale of additional representatives based on total membership of 


the area. 


 


In addition, the Board of Trustees will determine a number of delegates (to a maximum 


of 10% of General Council) to be selected by ballot from each region of England, and 


the nations of Scotland and Wales. Any member can apply to the ballot. The aspiration 


is that there will be a 50/50 gender balance in members of General Council to represent 


the gender balance in our members and volunteers. The ballot will be used, if 


necessary, to address the gender balance. 


 


The role of the agenda committee
4
 will be made more limited and its members will not 


be members of General Council. 


 


Additional Explanation  
 


These proposals will focus General Council on structured oversight, higher quality 


discussions and bringing the leadership together.  


 


We believe that the current debate structure, where most things are addressed through 


motions, feels archaic to many younger (middle-aged) members. The debates can be 


very off-putting and serve to make General Council feel remote to members. 


 


There has been lots of support for making sure that only important motions are brought 


to General Council. Any proposals to change General Council must maintain the ability 


of General Council to intervene if members feel that the Board of Trustees is not 


performing adequately.  


 


These proposals tighten the definition of what should be brought to General Council as 


a motion. They also set a hurdle before motions can be put forward to General Council. 


There are different views on how high a hurdle should be set. There would need to be a 


central way of enabling areas to have potential motions circulated. Under these 


proposals we would expect to have one or two motions every few years not large 


numbers of motions every year.  


 


Having the leadership of the entire organisation at General Council means more issues 


will be discussed without motion debates.  


 


The working group has discussed alternatives to create a stronger representation 


based on membership. These include a single member from each area combined with 


a bigger ballot. There remains in the current proposals the potential for internal influence 


to drive the boundaries of areas not mission. 


 


We would expect a reduction in the formal debating time as the Board of Trustees will 


be held accountable not just in formal debates, but in other ways as the format of 


General Council evolves.  


 


A combination of having area leaders attend, the current transparency from the Board 


of Trustees and the reports to the annual meeting should provide enough information 


and experience to allow General Council to function effectively.  


                                                        
 


4
 A body that ensures motions are dealt with appropriately by General Council
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Proposals affecting the Board of Trustees 
 


The trustees are company directors legally responsible for the organisation. 


  


The Board of Trustees will be made up of a maximum of 13 trustees of whom: 


 


Chair       1 


Treasurer      1 


Chairs of Scotland & Wales ex-officio   2 


Elected by Members     6 


Independents      3 


Total        13 


 


Trustees elected by Ramblers members will be elected for a three-year term and will be 


able to stand for a further term of three years. The governance working group is 


undecided on whether to propose that there should be elections every year to replace 


two elected trustees, or that elections should take place every three years with elected 


trustees retiring en bloc. 


 


An independent trustee’s role is to provide objective and independently minded input to 


The Board of Trustee’s decisions, without the potential for vested interest in the 


outcome of such decisions. As such, they are either members who have not had a 


leadership role in the organisation, or non-members. Non-members will become 


members on appointment.  


 


Independent members of the Board of Trustees will be appointed using a simple 


majority vote of existing trustees and will serve a single term of three years. They will 


retire and their replacements will be appointed in accordance with the same timetable 


as elected trustees. 


 


Scottish and Welsh councils currently elect the chairs of Scotland and Wales. Although 


out of the remit of the working party, we think that introducing ‘one member one vote’ 


for Trustees may introduce an expectation from Scottish and Welsh members that the 


chairs of their executive committees should be elected in the same way. We recognise 


that these proposals continue to give members in Scotland and Wales proportionately 


more say in selecting the trustees, but it has been argued that there is a balance 


needed between the geographical land mass and membership numbers.  


 


If an elected trustee stands down during their period of office, a co-optee may replace 


them until the end of their term. If an independent trustee stands down, a co-optee may 


replace them until the end of the three-year term.  


 


There are three officer positions within the Board of Trustees: the chair; vice-chair; and 


honorary treasurer. Due to the specific skills required, the treasurer role is likely to be 


advertised externally and will be open to individuals who have not previously been 


Ramblers members, as is currently the case. It will be elected by a ‘one member one 


vote’ of the membership. The chair and vice-chair will be elected by the trustees.  
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Officer positions will normally be held for one term of three years, regardless of where in 


their term as a trustee they are
5
. The Board of Trustees can nominate the treasurer for 


election for one more consecutive term following a secret ballot of trustees. The Board 


of Trustees can elect the chair for one more consecutive term following a secret ballot 


of trustees. Once their term(s) as treasurer or chair are over, they can no longer serve 


on the Board of Trustees – even if they have time left on their original term
6
.  


 


We need a diversity of walkers and volunteers; similarly we need a diversity of 


geography, ethnicity, gender and age amongst trustees. More diverse perspectives 


generally lead to better decision-making. All trustees must support the vision and the 


entire mission of the Ramblers. 


 
Candidates may be nominated either by Ramblers areas in England or by individual 


members of Ramblers GB. In the latter case, the nomination must be supported by a 


proposer, seconder and three others, all of whom must be members of Ramblers GB. 


In the event of more than 12 nominations
7
 from individual members, the 12 to be given 


detailed consideration will be decided by a ballot. 


 


The governance working group is undecided on whether this number is too high a 


burden for a member who is not active within a group.  


 


Prior to an election, the Board of Trustees looks at the skills/experience of the existing 


trustees and identifies the skills and experience gaps which are required in the new 


trustee(s). The intention is provide a balance between understanding and experience of 


the Ramblers, skills that people have through their careers, and the ability to see the 


world in different ways. Once these are agreed, the search committee (see below) 


begins the candidate search process. 


 


If the candidate has the required skill set, a statement to that effect will be included on 


the ballot paper. The search committee will endeavor to draw up a short-list, of at least 


two candidates with the required skills or experience for each vacancy, from the eligible 


nominations but all members whose nominations are valid will be able to stand. 


 


The search committee operates by simple majority and their decision is final. It is a 


team of six with three from the Board of Trustees and three elected by General Council, 


but who do not need to be members of General Council. The Board of Trustees 


identifies the skills and/or experience required of members of the search committee. 


 


The search committee is formed as follows: 


 


 the three from the Board of Trustees are the chair, vice-chair and one other;  


 the chair of the Board of Trustees chairs the committee;  


 when any officer is being replaced they absent themselves and the committee 


appoints a chair from amongst themselves;  


 the three elected by General Council are elected every three years (separately 


from the trustee elections). Members of the search committee elected this way 


                                                        
5
 For example, if they have been a trustee for two years when elected as chair, they will serve a total of 


five years. 
6
 For example if they had been a trustee for two years when elected as chair, they do not get the last 


year of their term and serve a total of five years. 
7
 Invoking this clause is unlikely but it is designed to prevent the search committee being over-


burdened. Choosing a dozen is arbitrary 
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cannot stand for election to the Board of Trustees and can only attend General 


Council as observers;  


 members of the Board of Trustees cannot stand for election to the search 


committee.  


 


The search committee could also identify possible candidates for the Ramblers Cymru 


and Ramblers Scotland executive committees. 


 


Elections will be held under a ‘one member one vote’ system. The elections are 


overseen by the search committee and managed by the Electoral Commission or by a 


system developed by Ramblers.  


 


Members will receive information as part of their Walk magazine circulation, explaining 


the procedure, and can submit their vote online or by post. The information has a 


written statement from each candidate, and a short sentence from the search 


committee saying that they have the skills/experience wanted for the Board of Trustees. 


 


Candidates will be listed in alphabetical order. The length of text and the font size are 


fixed. Spelling mistakes in the candidates’ written statements are corrected but 


grammatical errors are left unchanged. Online candidate hustings will be held. 


 


All members of Ramblers GB will be entitled to vote in these elections. 


 


 


Additional explanation 
 


The governance working group was very concerned by the sense of disengagement 


from the democratic structure. The delegate system, with trustees being elected by 


General Council, seems to have advantages in ensuring that experienced volunteers 


with access to high levels of information judge the potential of candidates, but can be 


opaque and distant to members. 


 


‘One member one vote’ for all members (regardless of location) is something that 


seems normal in similar charities, like the National Trust, and will reinforce to members 


our democratic values.  


 


The proposals place a greater emphasis on getting a choice of highly-qualified 


candidates for the body that is legally accountable for the charity. The candidate will be 


qualified both in terms of experience within the Ramblers and within the workplace.  


 


There are other things that the proposals need to take into account, as detailed below.  


 


In 2015, up to 60% of the Board of Trustees will retire, including the chair, treasurer and 


chairs of both national executive committees. This is an astonishing potential loss of 


experience and knowledge.  The Board of Trustees needs to have sufficient stability to 


ensure continuity but also be routinely bringing in new people and ideas.  


 


There are different options for managing turnover. The current system provides for 


single terms for officer positions to avoid the same person being chair or treasurer for 


too long. This proposal simplifies the arrangements of putting in place two terms of 


three years for most positions. While we do not want key positions to be held for too 


long by the same person, we need to allow time for trustees to follow through 
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decisions. Having a chair removed after three years to avoid having a bad one 


continuing lacks confidence in our ability to find good candidates. With a search 


committee, we can have more confidence. The elections will need to be managed to 


avoid chair, treasurer and the chairs of the national committees falling on the same 


year. 


 


The trustees recently agreed an aspiration of 50% gender balance in all leadership 


positions by 2020.  


 


The Board of Trustees needs to reflect the difference between current membership 


numbers, where the highest numbers are in the southeast of England and the land 


mass of Great Britain. The proposals create an anomaly of members in Scotland and 


Wales getting to influence the choice of trustees twice – one directly by voting in the 


election of trustees and the other by influencing (through a delegate system) the choice 


of chair of their national committee.  


 


Enabling the trustees to elect a chair means the trustees feel confident in their leader. 


Having the treasurer elected by the membership provides assurance for the 


membership. This difference could be too hard to explain to members and it may be 


easier to have both positions elected by the Board of Trustees, with candidates stating 


that they are standing in the hope they will be elected treasurer. 


 


Thank you for taking the time to read these proposals.  


 





TonyC
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A new vision for the Ramblers 
October 2014 


 
Since 1935, when the Ramblers emerged from the Ramblers’ Federations, our members and 


volunteers have led a transformation in the way the outdoors is protected and used for 


recreation, travel and to improve our quality of life.  


As we approach our 80
th
 anniversary, we’re setting out our vision of what we want to do for 


Great Britain. It lists what we want to achieve over the next ten years and how we will adapt to 


achieve it.  


Over the last 18 months we have had conversations with people who like to walk, hike, ramble, 


trek, yomp, scramble or stroll, asking for their views.  


This document shows you what our vision could look like and we’d love to hear your views.  


However, please don’t give us your feedback yet. We will send you an email on how to 


respond next week. 


Our vision for Ramblers across Great Britain has taken into account Ramblers Cymru and 


Ramblers Scotland developing their own visions, which will have a different emphasis on a 


shared overall ambition. They’re based on how we want the future to be, but we’ve been 


realistic in our ambitions, taking into account resources and the world around us. 


 


Naseem Akhtar (vice-chair) and Des Garrahan (trustee) 


On behalf of the Board of Trustees. 
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What we know  


 


We love the great outdoors and being out in it on foot. 


We know that there is something inherently special about walking outdoors in a great 


environment, that can’t be matched by walking on a treadmill. 


We know that individuals gain spiritual, physical, emotional and mental benefits by being 


outdoors on foot, and we support people to experience these benefits. 


We know that the Ramblers is for everyone, regardless of age, community, background, stage 


of walking or whether their mobility is aided. 


We know the Ramblers is about all forms of walking outdoors, from health walks to hillwalking, 


rambling to trekking, and scrambling to mountaineering.  


We know that a focus on walking brings benefits to communities and society as a whole, 


whether that’s for pleasure, health or travel.  


We know that our job as the Ramblers is to make the experience of being outdoors on foot a 


great one, so that more people do it. 


We know that walking works because: 


 


Walking is good for our physical health 


Physical inactivity is becoming a public health problem comparable to smoking, responsible for 


17% of premature deaths in the UK. In England and Scotland, four out of ten adults don’t meet 


the recommended guidelines for physical activity and only 21% of young people in Wales do. 


Walking is one of the best ways to tackle this: it is free and a form of exercise which almost 


anyone can do. 


Walking is good for our mental health 


Regular walking improves mood, reduces anxiety, aids sleep and improves self-image.  People 


that stay active have a 30% lower risk of getting depression and a reduced risk of suffering 


from dementia.  Being outdoors also improves mental wellbeing, with research showing that 


people who spend more time outdoors report that they feel happier. 


Walking can help reduce healthcare costs 


Physical inactivity currently costs the country £10 billion a year in NHS time, sick days and early 


death.  Regular walking would help slash these costs as well as save lives: if everyone did the 


recommended amount of physical activity, 37,000 premature deaths could be prevented each 


year. 
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Walking supports local economies  


Popular walking routes are major assets to the tourist industry. In 2012, 52% of overseas 


visitors to Scotland went for a walk in the countryside and walking now accounts for 16% of all 


tourism in Wales. In 2011, the 6 million visitors to the South West Coast Path generated £387 


million for the regional economy, supporting over 9,700 jobs.  


Walking is good for the environment 


Walking is the most sustainable form of transport. By walking rather than taking the car, people 


help to relieve pressure on public transport, reduce pollution, prevent traffic jams and tackle 


climate change.   


Walking is a free and inclusive means of transport 


For short journeys, walking is the most reliable and popular option in Britain. In 2012, only 2% 


of trips were made by bicycle, while 22% were on foot.  


Walking is good for your neighbourhood 


Getting out on foot allows you to have more contact with your neighbours and your local area. 


Studies have shown that this helps to improve community cohesion and reduce crime and the 


fear of crime. 
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What are we trying to create  


 


The Ramblers is a charity creating a Britain where everyone has the 


freedom to enjoy the outdoors on foot and benefits from the experience 


We want to create a world where the benefits of being outdoors on foot are understood by all.  


Where communities are developed with walking in mind; from high quality places to walk in 


town centres to open spaces and countryside we can all enjoy. 


Where people of all ages and backgrounds have the opportunity to experience the great 


outdoors on foot and people are helped to improve their health and wellbeing through walking. 


Where we are able to explore and travel around our entire country, with well-maintained paths 


connecting communities, well-designed urban spaces and world-class access to the 


countryside. 


There are five key areas which make up our vision for the future. They are: 


 


1: We want everyone to have high quality outdoor spaces close to where 


they live so they can enjoy them 


 


2: We want everyone to be able to explore our country via paths, open 


countryside and green spaces 


 


3: We want everyone to have the opportunity to experience the outdoors 


on foot 


 


4: We want everyone to experience the benefits and fun of walking, with 


others and alone, more often 


 


5: We want walking to be at the heart of every community 
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We want everyone to have high quality outdoor spaces close to where 


they live so they can enjoy them 


“We want more people to walk more often everywhere in Britain, from city streets and 


urban parks to remote wild lands – and everywhere in between. 


“Our job as the Ramblers is to make the experience of being outdoors on foot a great 


one, so that more people do it. 


“By protecting the spaces that bring people into contact with nature, we play a role in 


restoring people’s connection with the natural world around them.” 


This means: 


 Everyone will have a green space close to their front door no matter where they live 


 Our wild lands, where the imprint of humanity is minimal, will be protected  


 Areas of outstanding natural beauty will be protected  


 The needs of a community are balanced with the protection and enhancement of 


the landscape and the need to address global concerns like climate change or 


habitat loss 


 High quality urban spaces will make walking for leisure and travel a pleasure 


Our ambition over the next ten years is to:  


1. Stop the decline in the proportion of wild land and expand the area of land 


protected by national parks 


2. Increase the density of urban green spaces 


3. Safeguard designated places from inappropriate development 


4. Create a planning system that can effectively balance competing needs 


 


To achieve this we will: 


 Develop a strong network of campaigners able to influence the planning system and 


lobby for the protection and enhancement of our landscapes 


 Campaign for access to high quality urban spaces and green space in our towns 


and cities  


 Work to expand the area of land protected by national parks and stop the 


destruction of our wild lands 


 


This will require us to: 


 Work in partnership with a range of environmental, conservation and heritage 


organisations  


 Understand and be able to influence competing demands on countryside  


 Be able to influence local authorities and community councils on planning, transport 


and tourism 


 Understand how to manage the competing priorities within the countryside   


 Be able to influence Westminster, national and local government policy and 


spending agendas 
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We want everyone to be able to access and explore our nation via paths, 


open countryside and green spaces 


“Securing rights of access to a nation’s land is not simply about public enjoyment of our 


natural environment. It is at the heart of our economy and prosperity. 


“Britain’s system of public paths and tracks which people can walk today is something 


that’s developed over thousands of years as people – from one generation to the next – 


have moved about the land for farming, fishing, trade, pilgrimage, and pleasure. Paths 


have been described as ‘some of man’s oldest inscriptions upon the landscape’ and as 


‘evidence of the wedding between man and their environment’.” 


This means: 


 Our current path network, with its historical and cultural resonance, will remain 


 Our path network will have expanded to connect all our communities together, 


making it easier to walk between them for pleasure or work  


 We will have world-class access to the countryside  
 Urban space will be redesigned to provide high-quality outdoor spaces and 


attractive walking routes 


 
Our ambition over the next ten years is to:  


1. Increase the path network  


2. Identify all unmapped historical paths and protect them 


3. Be the lead organisation for monitoring and maintaining the path network and be 


able to provide up-to-date information on the quality, distribution and effectiveness 


of it  


4. Secure world-class access to the countryside of England and Wales, similar to that 


enjoyed in Scotland or Scandinavia 


5. Ensure each local authority has plans for paths that will connect every community to 


its neighbour and improve the quality of the walking experience in their area 


 


To achieve this we will: 


 Have a strong network of volunteers who monitor, analyse and take action to 


improve and expand the path network and access 


 Provide opportunities for volunteering outdoors that help maintain and improve the 


environment for walkers 


 Campaign to improve our rights of access 


 Campaign for government support for active travel  


 


This requires us to: 


 Have volunteer path and access volunteers for every part of Great Britain 


 Work in partnership with local authorities 


 Formalise and increase our direct involvement in expanding and maintaining the 


path network, seeking to carry out those duties performed by local authorities and 


other agencies in partnership or on their behalf 


 Re-evaluate our strategies on paths to be less constrained by current legislation or 


funding and more driven by our ambitions for the network 
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We want everyone to have the opportunity to experience the outdoors on 


foot 


“We want everyone to choose walking for short, everyday transport trips, and more 


people to choose walking for fun and enjoyment, health and wellbeing; to choose 


walking as a great way of spending time with friends and family and meeting new 


people, for discovering and appreciating the outdoors and nature, culture and heritage, 


or simply for relaxing and getting away from it all.  


“Communities that can benefit most from walking often miss out – we need to change 


that.” 


This means: 


 Removing the barriers that currently discourage some people and communities 


from walking more and enjoying a healthy, active lifestyle 


 Everyone who needs to get active will have access to short, free and friendly health 


walking programmes close to where they live 


 Young people will embrace walking at all stages of their childhood and into their 


adult lives 


 


Our ambition over the next ten years is to:  


1. Promote walking by young people by providing activities that inspire and motivate 


them to walk 


2. Support a minimum of 100,000 new people to take up walking each year  


3. Help establish a health walking scheme in every community of more than 10,000 


people, targeting communities that can benefit most, including black and minority 


ethnic people and deprived communities 


4. Expand our programme of group walks to every community of more than 5,000 


people 


5. Provide five million people with the knowledge and encouragement to take up 


walking, whether through practical advice, information about good places to walk, 


personal support and encouragement or organised walks 


 


To achieve this, we will run the following activities: 


 Diverse, high-quality led walks and associated social activities programmes  


 Provision of information, advice and support to walkers 


 The first place people come to when they want to go walking informally with friends 


and family 


 Walking and health programs, including Walking for Health, Lets Walk Cymru, and 


Medal Routes 


 A national and accredited system of training  


 Activities that inspire and motivate young people to get involved in walking 
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This work will require us to: 


 Work in partnership with a range of young people’s organisations to enable young 


people to engage in walking for physical activity, personal development, 


campaigning and protection of the countryside 


 Have a clear understanding of the best ways to engage young people at all stages 


of their youth 


 Make it as easy as possible for groups of Ramblers members to come together to 


undertake led walks and socialise 


 Increase our ability to work with local authorities and community councils to 


influence planning and transport policy 


 Diversify our supporter and membership base to reflect the communities we are 


working with 
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We want everyone to experience the benefits and fun of walking, with 


others and alone, more often 


“The huge selection of routes, walks, support and social activities play an important role 


in bringing communities together and keeping people connected to one another and 


the world around them – and most important of all, it’s fun! Something so simple, which 


can make you feel so good, has to be worth doing. 


“Exploring the beautiful countryside that is just on my doorstep, which I never knew 


existed before, I’ve met some lovely people and look forward to walking every week.” 


This means: 


 Most people will choose walking for short, everyday transport or go walking more 


often for fun and enjoyment, health and wellbeing 


 We will create a range of activities, support and information that allows people to 


enjoy a healthy, active lifestyle and explore the world around them on foot 


 Everyone who has come through a short, free and friendly health walking 


programme is offered an opportunity to carry on walking 


 


Our ambition over the next ten years: 


1. To help hundreds of thousands of people go walking in groups, with families and on 


their own by providing training, routes and information 


2. To help hundreds-of-thousands of people to explore the outdoors through outings 


and holidays 


3. To have the largest and most diverse organised social walking programme in the 


country  


4. To help hundreds-of-thousands of people to progress from health walks to ongoing, 


regular physical activity 


 


To achieve this we will: 


 Run diverse, high-quality group walks and associated social programmes  


 Organise holidays and trips to expand the range of places in which people enjoy the 


outdoors with us 


 Support health walkers to progress onto Ramblers walks  


 Support standards across the sector 


 


This work will require us to: 


 Make it easy for groups of members to come together to walk and to socialise 


 Train people to guide the walks they want to lead and provide a positive experience 


for their walkers  


 Decide whether the name ‘Ramblers’ helps or hinder our work on group walks and 


whether we need to establish a sub brand(s) to undertake this work 


 Work closely with other organisations that support walkers 
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We want walking to be at the heart of every community 


“We know walking can play a huge part in helping people to get fit and healthy, 


reducing the number of journeys made by car, improving a person’s connection to their 


own community and understanding of the world around them. 


“By working with communities to connect them with their local landscapes, opening up 


new places to discover, and creating high-quality places to walk, we can increase our 


well-being.” 


This means: 


 Walking will be seen by government, society and professionals as the answer to 


some of the major challenges Britain faces 


 Planning, transport policies and public health strategies will support walking 


 Most people will live in places with safer, healthier and a more attractive walking 


environment 


 


Our ambition over the next ten years: 


1. Create communities that demonstrate the positive impact of making walking a 


priority 


2. Ensure walking is at the centre of strategies to overcome physical inactivity 


3. National walking strategies are implemented in England, Scotland and Wales  


4. Ramblers activities within the community are integrated and recognised by partners 


and the public as a valued contribution to society 


  


To achieve this we will:  


 Campaign for government support on health and walking  


 Have a network of volunteers who can advocate for the expansion and 


improvement of the path network and for improvements to the walking experience  


 Be able to campaign and advocate for walking to local, regional and national 


government 


 Create networks of activists who can work with communities to improve the walking 


environment 


 


This work will require us to: 


 Strengthen our area structure to create a leadership group who can, in partnership 


with staff, work on implementing all the parts of our mission within communities  


 Support and expand our team of 25,000 dedicated volunteers through a well-


defined approach to volunteering  


 Make sure our volunteers are able to access the right skills, knowledge and support 


so that they are confident and competent to undertake their role 


 Have a clear identity that is consistent locally and nationally, and a credible and 


respected brand 


 Empower people to be active participants in the creation of their outdoor 


environment   
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